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CEVA Project Management 
Change Control Document

<Project Name>





Purpose of the document: 	Change control is a formal process used to ensure that changes to a product or system are introduced in a controlled and coordinated manner. It reduces the possibility that unnecessary changes will be introduced to a system without forethought, introducing faults into the system or undoing changes made by other users of software. The goals of a change control procedure usually include minimal disruption to services, reduction in back-out activities, and cost-effective utilization of resources involved in implementing change.
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[bookmark: _Toc22815767]Description of Change Request or Problem
Describe what caused the need for change.


[bookmark: _Toc22815768]Brief Description
Briefly describe the change and the perceived impact (Low, Medium, or High).


[bookmark: _Toc22815769]Affected Component(s)
Indicate what components are affected by the change (e.g. System, Hardware, Software, Processes, Facilities, Organization, etc.). 


[bookmark: _Toc22815770]Change Type
Explain whether it is a Scope, Schedule, Budget, or Other change. 
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Describe the impact for not making this change.
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Describe the recommendation.
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Indicate what tasks and efforts are required to implement the recommendation.
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Provide a summary of the risks that apply to the proposed change.
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Provide an estimated cost breakdown for the proposed change.
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Based on the analysis and other research, describe the details of the proposed resolution. If this resolution is a temporary or permanent work around, please highlight. (Attach requirement definition, design, functional/technical specifications, cost analysis, resource requirements, etc.).
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